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History & Development 

Vision Zero 
Advocate  
Institute 
 



LED BY RESEARCH AND BEST 
PRACTICE 
•  Multi-year development of Vision Zero 

Advocate Institute, propelled by 50 years 
of traffic safety solutions 

•  Partnership with leading Vision Zero 
organizations 

•  Garnered strong industry support 
•  Expert coaches and consultants to guide 

success strategies 

Vision Zero Advocate Institute Overview 



SUPPORTING THE ACCELERATED 
ADOPTION OF VISION ZERO 
•  Strong municipal and corporate programs 
•  Education and implementation model for 

membership 
•  Guides application of Vision Zero principles 

to evidence based traffic safety 
frameworks 

Vision Zero Advocate Institute Overview 



Vision Zero Community Program 



Vision Zero  
in Canada 
 



Canadian Need 

è	



Vision Zero in Canada 

•  Nearly 2000 Canadian deaths 
annually 

•  Equivalent of 5 - 747s dropping 
from the sky 

•  Total societal costs of $37 
billion, or 2.2% of Canadian 
GDP 

 



Canadian Need 

•  Canadian Council of Motor 
Transport Administrators 
(CCMTA) and Road Safety 
Strategy 2025
•  Fourth edition 
•  Prioritization of Vision Zero for 

jurisdictions
•  10 year timeline
•  Make Canada’s roads the 

safest in the world



Origins of Vision Zero 

•  Adopted by Swedish 
parliament in 1997

•  Mobility versus value of 
human life

•  Elimination of serious 
injuries and fatalities

•  Global expansion

Swedish Transport Administration  
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Canadian Case Studies 



•  First Canadian city to introduce Vision 
Zero (2015) with strong political support 

•  Initial focus on marketing Vision Zero 
•  Survey on road user knowledge, 

attitudes, and beliefs 
•  Extensive studies on intersections, 

school crossing zones 
•  Use of photo radar, driver feedback 

signs, analysis of traffic conflicts 

Vision Zero in Edmonton  



Vision Zero in Edmonton  



•  Developed a 5-year $80 million plan 
(2016) 

•  Five focus areas: pedestrians, seniors, 
cyclists, motorcyclists, aggressive 
driving, distraction 

•  Strong mayoral support and 
collaboration with 12 agencies 

•  Over 50 countermeasures make up 
plan 

Vision Zero in Toronto 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Vision Zero in Toronto 



•  First provincial strategy in Canada 
(2016), moving towards zero 
fatalities 

•  Provision of strong resourcing on 
road safety planning, design, and 
strategy 

•  Provincial guidance for municipal 
jurisdictions 

•  Use of data to develop priorities and 
focus areas 

Vision Zero in British Columbia 



Vision Zero in British Columbia 



•  Started with pedestrian mobility plan 
(2013)  

•  Data showed greater incidence of 
fatalities amongst pedestrians and 
cyclists 

•  Pedestrian mobility plan focused on 36 
countermeasures 

•  Supported larger development of Vision 
Zero plan 

Vision Zero in Hamilton 



Vision Zero in Hamilton 

•  Public consultation implemented through large 
social media campaign 

•  Paid advertising 
•  Served to educate and inform, as well as collect 

public opinion- currently over 2000 people have 
responded 

•  Public consultation revealed chief concerns 
amongst community:  

•  Distracted drivers  
•  Ignoring laws 
•  Speed 

 



•  Newest Vision Zero community in 
Canada 

•  Rural Northern Alberta district 
•  Builds off of current success and 

corporate partnership 
•  Strong focus on empowering 

enforcement to lead Vision Zero, with 
support of municipal government 

Vision Zero in Lac La Biche County 



Vision Zero in Lac La Biche County 



Keys for Canadian Success 

Canadian  
Considerations  
for Success 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Power of Community Consultation 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Humans Make Mistakes 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Understand Your Environment 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Make Data Driven Decisions 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Work with Innovation & Technology 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Use Evidence Based Countermeasures 



Follow Vision Zero Fundamentals 



Zero traffic fatalities or serious Injuries. 
This is our future. 

Long Range Approach 



Zero traffic fatalities or serious Injuries. 
This is our future. 
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alexandrak@atstraffic.ca 
 



Join Us 

www.visionzeroconference.ca 


