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1. seattle context



Montreal
Area: 431.5 km2

2018 Population: 1,750,000
Density: 4,055.6 people/km2

Seattle
Area: 216.0 km2

2018 Population: 724,000
Density: 3,351.9 people/km2



Montreal
Area: 431.5 km2

2018 Population: 1,750,000
Density: 4,055.6 people/km2

6.1% growth since 2010

Seattle
Area: 216.0 km2

2018 Population: 724,000
Density: 3,351.9 people/km2

18.6% growth since 2010



Credit: CommunistSquared/Wikimedia



Credit: Oran Viriyincy/Flickr



Seattle is growing fast!
From 2010-2017, employment has grown by 25% (46 new jobs per day), 
while housing has grown by only 13% (15 new homes per day). 

*Sources: PSRC Quarterly Census of Employment and Wages, WS Employment Security Department, 2018; and Washington State Office of Financial Management, 2018
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Seattle Multifamily Median Rents, 2010-2018

$2,156

$1,495

2010 2011 2012 2013 2014 2015 2016 2017 2018
*Source: Based on Zillow Rent Index, 2010-2018, 
for Seattle City, which estimates typical asking 
rents for market rate units. Figures seasonally 
adjusted but not adjusted for inflation. 
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During that time, 
we’ve seen rents 
go up 44% 



$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

20
10

-0
1

20
10

-0
3

20
10

-0
5

20
10

-0
7

20
10

-0
9

20
10

-1
1

20
11

-0
1

20
11

-0
3

20
11

-0
5

20
11

-0
7

20
11

-0
9

20
11

-1
1

20
12

-0
1

20
12

-0
3

20
12

-0
5

20
12

-0
7

20
12

-0
9

20
12

-1
1

20
13

-0
1

20
13

-0
3

20
13

-0
5

20
13

-0
7

20
13

-0
9

20
13

-1
1

20
14

-0
1

20
14

-0
3

20
14

-0
5

20
14

-0
7

20
14

-0
9

20
14

-1
1

20
15

-0
1

20
15

-0
3

20
15

-0
5

20
15

-0
7

20
15

-0
9

20
15

-1
1

20
16

-0
1

20
16

-0
3

20
16

-0
5

20
16

-0
7

20
16

-0
9

20
16

-1
1

20
17

-0
1

20
17

-0
3

20
17

-0
5

20
17

-0
7

20
17

-0
9

20
17

-1
1

20
18

-0
1

20
18

-0
3

20
18

-0
5

20
18

-0
7

20
18

-0
9

20
18

-1
1

Seattle Home Values, 2010-2018
…and median 
home values 
have increased 
by over 90%

$381,600

$728,300

2010 2011 2012 2013 2014 2015 2016 2017 2018

*Source: Based on Zillow Home Value Index, 
2010-2018, for Seattle City, which estimates 
median home value for all ownership products 
(e.g. single-family, condos, townhouses). 
Figures seasonally adjusted, but not adjusted 
for inflation. 
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2. yimby





HOW TO CHANGE THE NARRATIVE:
humanize growth



Credit: Oran Viriyincy/Flickr Credit: Seattle Times

What is growth? What is change?





HOW TO CHANGE THE NARRATIVE: 
tell personal stories







3. hala



Invest in housing for those 
most in need

Create new affordable 
housing as we grow

Promote efficient and 
innovative development

Prevent displacement of 
existing community members



• all urban villages and urban village expansion areas
• all areas outside urban villages with multifamily 

and commercial zoning

MHA rezones and inclusionary 
affordability requirements in:

Citywide MHA rezones

MHA already in effect

Urban village
Proposed urban 
village expansion

Mandatory Housing Affordability



Without MHA: With MHA:

market rate building with current code
no affordability requirement

+ additional development capacity
+ affordable housing contribution 

Affordability Requirements + RezonesHow MHA Works…



How we engaged community

► Nearly 200 in-person community “meet-ups”  
► Focus group with 160 community members 
► Online dialogue with 2000+ community members 
► “Telephone town halls” with 70,000+  households 
► Translated mailer sent to nearly 90,000 households 
► 10,000+ doors knocked to reach every 

single-family-home resident in every urban village, 
including in-language 

► An email distribution list of over 4,700 
► The HALA Hotline and HALAinfo@seattle.gov

Community Engagement



COMMUNITY ENGAGEMENT:
humanize growth 
& tell personal stories







How we engaged communityCommunity Engagement





COMMUNITY ENGAGEMENT:
inclusive engagement



How we 
listened

How we 
responded



in language: materials and meetings

Community Conversations series allowed 
for outreach in seven languages



online engagement

video seriesinteractive survey



door-to-door

Door-to-door canvassing of 10,000+ single-family 
homes proposed to be rezoned:

After hearing about zoning changes, what do you 
think about the MHA proposal?

40%
strong/lean 

support

22% strong/lean oppose

38%
undecided



4. lessons learned



LESSONS LEARNED: 
political leadership



CITY COUNCILMAYOR

? ? ?



CITY COUNCILMAYOR

? ? ?



LESSONS LEARNED:
stakeholder support



Mandatory 
Housing 

Affordability

signed into law
March 20, 2019







LESSONS LEARNED:
perseverance



thank you

Sara Maxana
Citywide Project Manager

Housing Affordability and Livability Agenda
City of Seattle


